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Conference

Monday 21 November 2022

Conference Centre, Praca Europa 4, Cais do Sodré

09.00 — 09.30
09.30 - 10.15
10.15-11.30
11.30-12.00
12.00 - 13.00
13.00 - 14.00

Registration

Session I: Opening session and setting the scene for the day
Chair: Cécile Martel, EMCDDA

¢ International cooperation within the EMCDDA, Goncalo Felgueiras e Sousa, EMCDDA

e Drug situation in the EU: emerging threats and promising responses, Paul Griffiths,
EMCDDA

Session 2: Presentation of three regional reports
Chairs: lize Jekabsone, EMCDDA and Frédéric Denecker, EMCDDA

e Cross border drug-related health and security threats in the Western Balkans and outlook
for monitoring, Katefina Skafupova, EMCDDA and Robert Patrancus, EMCDDA

e Drug-related health and security challenges in the European Neighbourhood Policy area,
Anne Bergenstrom, EMCDDA and Thomas Nefau, EMCDDA

e Questions & answers
Coffee break

Session 3: Moderated panel discussion: How prepared are the partners for emerging
cocaine trafficking and consumption?
Moderators: Laurent Laniel, EMCDDA and Sandrine Sleiman, EMCDDA

e José Ferreira, Maritime Analysis and Operations Centre (Narcotics)

e Emadeddin Badi, North Africa and the Sahel Observatory, The Global Initiative Against
Transnational Organized Crime

e Natasa Radosavljevic-Stevanovic, National Centre for Criminal Forensics, Serbia
e Ketevan Sarajishvili, National Drug Observatory, Georgia

e Milutin Milosevic, Drug Policy Network South East Europe

e Vyacheslav Kushakov, Alliance Public Health, Ukraine

e Elie Al Aaraj, Middle East and North Africa Harm Reduction Association, Lebanon

Lunch break
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14.00 — 15.30 Session 4: lllustration of project related national activities by partners
Chairs: Frédéric Denecker, EMCDDA and Viktor Mrav¢ik, Czechia

e Serbian experience with improving national treatment demand indicator data and
register, Danijela Nikolic, Ministry of Health, Serbia

e Challenges and surprises to collect and report the data to Euro-DEN pilot project,
Esmeralda Thoma, University Hospital Centre ‘Mother Teresa', Albania

e A new approach for improving knowledge of injected drugs and drug user practices in
Tunisia, Bilel Moslah, Centre Mahmoud Yaacoub for Urgent Medical Assistance, Tunisia

e Supply indicators — an open vision to reporting requirements, Natasa Radosavljevic-
Stevanovic, Ministry of Interior, Serbia

o Treatment facility survey in Georgia, Ketevan Sarajishvili

¢ Implementing the European Treatment facility Survey, Oleksii Sukhoviy, Institute of
Psychiatry, Forensic Psychiatric Examination and Drug Monitoring of the Ministry of
Health of Ukraine (online), Ukraine

e Promotion of science-based prevention among key stakeholders in Bosnia and
Herzegovina, Amir Hasanaovic, Association for Addiction Prevention NARKO-NE, Bosnia

and Herzegovina

e Establishing an Israeli Monitoring Centre based on EMCDDA's methods, Eti Kahana,
Israel National Authority for Community Safety, Israel

15.30 — 15.45 Coffee break

15.45-16.15 Session 5: Awards ceremony of national reports writing course for Western Balkan
partners
Chairs: Angelina Brotherhood, Austrian national public health institute and Katefina Skafupova

16.15-16.45 Session 6: Closing remarks
Chair: Cécile Martel

e Pascal Odul, Directorate-General for Neighbourhood and Enlargement Negotiations
(NEAR), European Commission

e Alexis Goosdeel, Director, EMCDDA
16.45 Group photograph

17.00 Cocktail
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Onsite visits

Tuesday 22 November 2022

08.45 — 09.00
09.00 - 13.00
09.00 — 13.00
09.00 - 13.00
14.45 - 15.00
15.00 — 18.00

Meeting point in the lobby of Hotel Exe Saldanha

Commission for the dissuasion of drug use, Comisséao para a dissuasao da
toxicodependéncia (CDT)

(Interpretation to Arabic)

By bus

EMCDDA: Frédéric Denecker, and Cecile Martel
Forensic laboratory of Policia Judiciaria
(Interpretation to French)

On foot

EMCDDA: Robert Patrancus and Thomas Néfau

GAT Mouraria, A Community based harm reduction programme in Lisbon (IN-Mouraria)
(Interpretation to French)

By bus

EMCDDA: Anne Bergenstrém and Katefina Skafupova

Meeting point in the lobby of Hotel Exe Saldanha

Mobile unit of low threshold distribution of methadone and a Drug Consumption Room
(Interpretation to Russian)

By bus

EMCDDA: Thomas Nefau and llze Jekabsone



